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The Department of History employs all the requirements for operating DPCs as set forth in the Faculty Handbook sections 4.1.1-4.1.4.1.2. The operating guidelines below provide additional procedures and reinforce others in the Faculty Handbook while defining the department's DPC procedures. 
I. COMPOSITION OF COMMITTEE
A. The DPC is composed of the department chair and ten (10) elected faculty members: six tenured, two non-tenured, one tenured alternate and one non-tenured alternate. Members of the DPC are elected to two-year terms; alternates are elected to one-year terms.
B. The department chair serves as the chair of the DPC as a non-voting member. The chair presides at all meetings, except when the personnel action under consideration involves the chair. In such cases, the Dean of the College of Arts and Sciences will preside at the meeting.
C. One member of the DPC also serves as the Equal Opportunity Associate. The EOA is selected through a separate department vote; alternates may not serve as the EOA.
II. ELECTION OF DPC MEMBERS
A. Elections for service on the DPC are held at the beginning of the Fall semester. Persons elected begin their service immediately. Eligibility for service on the DPC, according to the Constitution of the Faculty, Article II, Sec. 3, is limited to "full time faculty in the ranks of Lecturer, Instructor, Assistant Professor, Associate Professor, and Professor."
B. Voting is by secret ballot. All faculty eligible for service on the DPC (as defined in II. A.) are eligible to vote.
C. The ballot will list all eligible faculty in alphabetical order, distinguishing between tenured and non-tenured faculty. Instructions will indicate how many openings for both tenured and non-tenured faculty exist. For example, if three openings exist for tenured faculty, voters will be instructed to vote for up to three tenured faculty.
D. Election is by a plurality of votes cast. If all the seats are not filled on the first round, all eligible names will appear on subsequent ballots.
E. No faculty member may serve more than three consecutive years on the DPC.
F. If a vacancy occurs because of resignation, the appropriate alternate will serve for the remainder of the term. A new alternate will be elected immediately to complete the term.
G. At the beginning of each fall semester, the department faculty will elect from among the tenured faculty members of the DPC an Equal Opportunity Associate for a term of one year. Voting will be by secret ballot and will conducted in a manner similar to the process described in II. D.
III. ALTERNATE MEMBERS
A. The alternate members should attend all meetings. The tenured alternate will vote if a tenured member is absent; the non-tenured alternate will vote when a non-tenured member is absent.
IV. EQUAL OPPORTUNITY ASSOCIATE (EOA)
A. The EOA will be a tenured voting member of the DPC.
B. The EOA will review the Faculty Job Description Form before it is submitted to the Dean.
C. The EOA will review the Compliance Report and the interim reports as required in the Affirmative Action Plan for Equal Employment Opportunity at Appalachian State University before it is submitted to the Dean.
D. The EOA will represent the University's Office of Compliance Programs in all departmental personnel affairs. The EOA will receive annual training.
E. The EOA will be responsible for ensuring that all activities of the DPC and any of its sub-committees comply with University policies for affirmative action.
IV. MEETINGS
A. Meetings of the DPC will be called when the need arises by either the Chair, or upon request of at least two members of the DPC, or upon request of one-fourth of the department faculty (as defined in section II. A herein).
B. The time, date, and agenda of each meeting will be made known to department faculty. Department members may present their views to the DPC in regard to agenda items in either a written form or through an oral statement to the DPC. They will be excused from the meeting during DPC discussion and voting.
V. GENERAL PROCEDURES
A. Normally, action by the DPC will be taken only if six tenured and two non-tenured members of the DPC are present (including alternates). In situations where it is impossible to bring together these numbers, proxy votes may be used.
B. All votes are by secret, written ballot, and are to be counted by both the Chair
and EOA.
C. All motions for actions by the DPC must be in the form of an affirmative motion.
D. DPC members will only discuss among themselves any information relative to DPC personnel discussions and/or recommendations. Confidentiality is essential for trust to guide DPC work.
E. The DPC will follow the procedures in Robert's Rules of Order, except when there is a conflict with the Faculty Handbook.
F. The DPC will receive annual training.
VI. DUTIES
A. The DPC will consider the appointment and reappointment of all faculty members. 
B. The DPC will consider promotion and/or tenure for faculty members.
C. The DPC will consider applications for membership on the Graduate Faculty
D. The DPC will not consider salary matters of any kind, but it may recommend to the chair salary and appointment terms for initial faculty appointments.
VII. RECORDS
A. At the first meeting of the DPC each year, the committee will elect a recorder from among its voting membership. The recorder will be charged with keeping accurate records of the meetings during the year.
B. The minutes of each DPC meeting will include the time and date of meeting, and indicate which DPC members were present and which were absent. The minutes will also include a record of each personnel action considered. The record will state the motions and record the votes taken. 
C. A secure and permanent file of all minutes and ballots from DPC meetings will be maintained in the History Department office.
