History Department Research Plan, 2004-2005

I. Introduction
Within the mission of the university, the faculty of the Department of History recognize that the normal tasks of university professors include teaching, research and service. Though careers vary in emphasis and over time, and although a faculty member may choose to emphasize one task over the others in certain periods, the Department believes that most faculty, most years, will engage in all three activities. Research and teaching are complementary activities that support each other and constitute the basic work of university professors.


Research is important to the History Department because:
1. faculty teach what they learn through their research efforts

2. faculty become better historians through historical scholarship

3. faculty who teach students research in history need to practice research in history

4. research enables faculty to remain current in their fields

5. historical research is an end in itself since it contributes to the accumulated knowledge of humanity

6. the diffusion of historical knowledge elevates the general cultural level of the university community and of the populace at large The History Department recognizes the variety of fields within the discipline of history. It is the right and responsibility of each faculty member, in consultation with the Department Chair, to determine for themselves appropriate research projects and appropriate outlets/publications according to their field.

The History Department expects that the normal course load for faculty is three courses each semester, with a reassigned time for research, and appropriate time for service activities. Faculty with research projects will be given reassigned times for their research, and faculty with reassigned times are expected to produce research.

II. Goals of Research Plan
1. To facilitate an increase and/or improvement in department research.

2. To make time and resources available to department members engaged 
in research.

3. To clarify the existing barriers to research for department members.

4. To present solutions to those barriers

III. Barriers to Research at the History Department
History faculty face two main barriers to their research activities: time and money. In terms of time constraints, the task of balancing research with teaching poses an omnipresent challenge. The faculty is concerned with workload equity and with provisions for the longer blocks of time essential for multi-faceted research projects. We see a need for flexibility to plan and arrange our teaching loads between semesters and to cover personal contingencies. Secondly, there is a lack of adequate resources for travel and research. A university that requires research, as it should, must also provide resources for research. Furthermore, the University library does not yet adequately meet the requirements of scholarship. Inadequate office space limits the research activities, as does a lack of access to and information about outside funding (grants and grant writing). While conditions have improved, more support is needed for untenured faculty to carry out and diversify their research. We must add that the research culture at the University continues to be in flux and requires strengthening. While scholarship is greatly valued by our department, the assessment of it has not been clear and remains unspecified. Our own department aspires to a more open attitude towards all scholarship and the varieties of publications and outlets available to historians.

IV. Proposals to Strengthen Research
A. Department Proposals
1. The History faculty expect the 3/3 teaching load to be the norm. Conversely, faculty with 3/3 loads are expected and required to participate in research. Each faculty member retains the right and obligation to choose the research project of their choice as well as the best professional outlets for their work, according to field.

2. Faculty may adjust their requests for reassigned time from semester to semester, request a 4/4 load one year with the understanding that the faculty member in question may receive a 2/2 load the following year – this would be done under the criteria that the average course load remains 3/3.

3. Administrative reassignments start from the 3/3 teaching load.

4. The Department recognizes the diversity of fields within the discipline of history and recognizes the variety of publication and presentation forums available to historians. Given this diversity, the Department will develop its own system to evaluate faculty research progress and production. The system will take into account differences between fields and recognize that quality, as well as quantity, is of fundamental importance. Criteria of quality will include the scope and breadth of the research topic, quality of publications, difficulty in sources in archives, breadth of the field, and impact on the field. Co-authored and collective publications are an important part of the field and are not discouraged.

5. The Department will minimize inequities in teaching loads.

6. When feasible, the Department will promote faculty teaching in their areas of research.

7. OCSAs will be rotated on a regular basis among all regular faculty.

8. All untenured regular faculty will receive an OCSA during their first five years

9. The department will work towards creating an atmosphere that promotes less criticism and more understanding of the difficulties faced by faculty members in different fields, at different stages of their careers, and with different personal situations.

10. The department will establish a faculty research seminar (participation optional).

11. The department will support the creation of faculty writing groups (participation optional).

B. College of Arts and Sciences Proposals
1. The Department encourages the College to make available a grants specialist who can help faculty locate extramural funding opportunities and to pursue those opportunities.

2. The Department requests additional funding sources for faculty research and travel.

3. The Department requests that the Office of Advancement and the College pursue fundraising to support faculty research.

4. The Department demands that the College recognize the uniqueness of disciplines and respect their differences in the establishment of criteria for research and publications

5. The Department urges the College to move towards the 3/3 teaching load in all departments.

C. University Proposals
1. The University needs to take research needs into account in appointing faculty to direct the New York and Washington D.C. residences.

2. The University should purchase housing within the North Carolina Research Triangle similar to New York City and Washington D.C. This housing should serve the same 

function as that in the other two locations.

3. The University Library should work to provide more databases and resources for the humanities and sciences as their current resources are inadequate for current faculty research and teaching needs.

4. The Department believes that merit pay for research is above and beyond regular pay increases that are, in effect, cost of living adjustments. The Department encourages the university to reward research through salary increases and desires that the university minimize the differences between rewards for research in the Business School and the other colleges.

5. The University Research Council should increase funding to faculty to pay for research assistants.

6. The University should expand the Graduate School to meet the growing financial needs of university faculty and their research.

7. The Department requests that the university make an effort to minimize faculty reporting (e.g. annual reports, justifications of release time, reappointment letters, graduate school memberships, etc.), most of which seems to serve no practical end.

